
 

 

 

 

 

 

 

 

 

 

DOCA AGM 

Thursday 30th July 2020 

Zoom Video Conference 6.30pm 

 
1. Welcome by the Chair 

Participants were advised that the meeting would be recorded and that they have the 
opportunity to stop their video if they wish. Guidance was also given regarding mics. 
The meeting was complemented with a set of slides containing any relevant images and 
documentation, including the 2019 minutes and a statement of accounts. 
Kelvin Nash opened the meeting and welcomed those present. 
Apologies: Elaine Gale, Andy Geddes 

2. Minutes of 2019 AGM – proposed by Loz, seconded by Cliff – unanimously adopted 
3. Chairman’s Report 

The chairman thanked trustees for their work throughout the year, and for their continued 
involvement since the COVID19 lockdown meeting regularly on Zoom. In particular, thanks to Tony 
for dealing with HMRC, and ensuring that our staff received their Furlough payments. Thanks also 
to Elaine for ensuring that staff were properly informed and that their contracts of employment 
were renewed accordingly. 
Trustees have been considering the recruitment of a patron, and the chairman invited Cliff to talk 
about his approach to Celia Imrie. Cliff remarked that Celia was very flattered, and very pleased to 
accept the position. For DOCA, this means that we can use Celia’s name on our website and any 
promotional material. Celia is an international film and TV star with a very full filming schedule 
and travels extensively, however, next time she is in Devizes visiting her sister, we will endeavour 
to arrange a DOCA social so that we can meet her in person (once the COVID risk has subsided). 
The chairman thanked the DOCA staff for their excellent teamwork and the fantastic results that 
they have delivered, and cited the DOCA website, the Annual Report and the Evaluation Report as 
great examples of their hard work, dedication and innovation. 
The chairman then thanked the DOCA volunteers for all that they do… stating “we couldn’t do 
anything without you – you are our most valuable assets, and I thank you very much indeed”. 
Of course this year we have been hit by the pandemic, which has decimated our summer 
programme, but we have delivered some excellent winter events. The Lantern Parade was as 
lovely as ever, and our team of volunteers once again travelled to Salisbury with our dinosaur, plus 
DOCA was commissioned by BT OpenReach to create a large lantern for the event, increasing our 
reach, and profile, and of course providing additional income. 
The 4th Winter Ales Festival was probably the best ever, turning an amazing profit of over £6,000. I 
must give particular thanks to Pieminster for donating all the pies, and to Stealth Brew Co for 
dealing with the beer, the bar and the music. 
The chairman concluded by talking about DOCA’s investment in the future, doing it’s bit for the 
environment by reducing waste and reducing the amount of single use plastics. DOCA has also 
started to build up its carbon offset through the 31 Trees and Counting project at the Leipziz 
plantation on Roundway Hill. This has also provided a legacy to those who have been part of our 
work over the years. Thanks go to Devizes Town Council, the Woodland Trust, Gaigers and Avon 
Trophies. Special thanks go to volunteers Roger Short and Ken Hulbert. 
 



 

 

 

 

 

 

 

 

 

 

4. Artistic Director’s Report 
2019 was exceptional year… with a new team and tons of enthusiasm and energy… Claire, Liz and 
Aimee embraced everything that was thrown at them. We took the Neolithic carnival project to 
Amesbury and Devizes and we took on two bursary candidates, making Beryl and the Mammoth! 
We added the Shambles to the Winter Festival which was really successful. Winter Ales was 
bumper year… Pieminster were amazing. I couldn’t have imagined then that it would be our last 
event for the foreseeable future! 
It’s been a great year and it has spurred us on to make braver plans for the future and forced us to 
working differently. We have produced our first ‘full colour’ annual report, and a new evaluation 
report which make very interesting reading. 
My fondest memory of the year was when we got the Street Festival audience to shout “Get well 
Geoff” and when Dennis put £200 in my hand as a thank you from his mum who had recently 
passed away and really loved the festival. I think that’s what DOCA’s work is all about… in making 
great memories and really amazing shared experiences. The cherry on the cake was when we 
received a positive funding outcome from the Arts Council – our biggest supporter – so a huge 
thank you to them. This arrived in March, just before lockdown, so we have entered this period in 
a strong position, ensuring that we can survive the epidemic and that we can emerge with a new 
programme, and to continue to inspire our community. 
Loz thanked everyone who has helped DOCA in any way… it is an amazing organization to work 
for. 
Looking forward, we have been talking to the Town Council and there are plans to go ahead with a 
revised Winter Festival. I am yet to write the funding application but we are looking at installations 
and bigger markets. It promises to be an exciting event but there won’t be the  traditional lantern 
parade, mainly because the schools are not prepared to take on the workshops in these 
challenging times, but we are sure it will still be a lovely event. 
All the dates for next year are in the diary, and we really hope they can go ahead. We hope to 
secure more trees and more land for ’31 Trees and Counting’ and create an outdoor event around 
it, and the Street Festival is planned for 2nd & 3rd May – we were talking about doing a masked 
ball, which now seems very appropriate! We will be looking forward to an exciting Carnival Week 
and an exciting Festival Week and I’m really looking forward to getting back with everyone and 
making some really exciting events. 
 

5. Treasurer’s Report 
The Accounts before you are for the period 1 May 2019 to 30 April 2020 and have been 
independently audited and signed off by Charlton Baker Accountants.   
 
Financially speaking, 2019/20 proved to be a highly successful year.  Assuming we receive the 
outstanding balance of the Grant from the Arts Council, which amounts to £8,772, we will have 
ended the year with £11,667 in surplus, nearly 4-times more than we had budgeted and providing 
a sizeable contribution to the Festival’s Reserves. 
 
This favourable outturn was as a result of our total income being £3,000 higher than budgeted, 
and our expenses being £5,800 lower. 
 



 

 

 

 

 

 

 

 

 

 

 
INCOME 
We did very well with Earned Income, taking £11,600 more than we had budgeted: 
We received £1,376 from the build and hire of Lanterns for the Salisbury Lantern Parade and £440 
from the sale of trees under our 31 Trees and Counting Project, neither of which was budgeted. 
We also made a surplus of £500 in Project Fees in respect of the Kingsgate Project, albeit 
somewhat less than budgeted. 
However, it was the income from our main events that proved the most profitable.  In the 
Summer, Stall concessions exceeded the budget by £3,900; Programme Sales by £860; Ticketed 
Events by £650; Colour Rush by £530; and Fairground Concession by £430. In Winter, Stall 
concessions exceeded budget by £800 and the Winter Ales Festival by £4,400. 
This great result in Earned Income was, however, off-set by a shortfall in Grants (£1,340) and 
Private and Other Income ( £5,700). 
 
EXPENDITURE 
We spent less overall on the Festival than was budgeted.  Savings were made in the Carnival 
(£650); the Picnic (£350); Street Festival (£4,400); Confetti Battle & Colour Rush (£300) and the 
Winter Festival (£1,600. We spent £420 more than budgeted on the Ales Festival.  
Both controllable costs – Salaries and Overheads, were in line with the set budget. 
Balance Sheet 
 
BALANCE SHEET.   
The figures here are a snapshot as of 30 April 2020. 
Our Storage Containers, which we bought 3 years ago, have 1-years’ worth of depreciation left 
and will be fully charged to our Operating Account by the end of the current year.  
As you can see, our bank balance at the end of 2019/20 Financial Year stood at a healthy £57,633  
The debtor figure, which is money owing to the Festival as at that date, includes the £8,772 final 
tranche from the Arts Council. 
The stock figure of £955 related to the value of the Pimms, glasses and goblets held in the storage 
containers. 
The Prepaid figure relates to what we have paid in advance in respect of Carnival development 
and Bunting for 2020/21, and expenses in respect of the Devizes Detail Booklet competition 
running in this year. 
And lastly, Total Liabilities, which relate either to money we owe but which was not due in 
2019/20 or money we had received but which relate to activities in this current year.  Examples of 
the former are Tax and National Insurance (£1,088) that we were due to pay HMRC in May and the 
fee for the Auditor (£780) also due in May; and the former: £4,192 Grant received from the 
Wiltshire Area Board Capital Fund and £5,300 for the Carnival development. 
As you can see from the bottom of the balance sheet we started Financial Year 2020/21 on a 
sound footing with £11,666 added to our Reserves. 
 
A question was raised from the floor regarding the depreciation of our storage containers, which 
Tony answered clearly and completely. 
 



 

 

 

 

 

 

 

 

 

 

 
6. Devizes Details 

Dave Buxton described the Devizes Details photographic treasure hunt, available at £6 from 
various local outlets and online. There is a first prize of £500 kindly donated by Hunter French and 
second prize of £250, kindly donated by Wansbroughs. Sales were brisk although lockdown has 
caused a slow down. Now that restrictions are lifting, things are picking up and the deadline for 
entries has been extended to the end of May 2021. 
 

7. Election of Trustees 
All current Trustees were returned to their positions  
Kelvin Nash 
Elaine Gale 
Dave Buxton 
Cliff Evans 
Tony Woodison 
Sarah Gregson 
A new trustee Evelyn Taylor was also elected 
All were elected en bloc, proposed by Kelvin and seconded by Richard Townsend. 
The vote was unanimous. 
 

8. Appointment of Auditors 
Charlton Baker to be re-appointed. 
Proposed Dave Buxton  
Seconded Tony Woodison 
The vote was unanimous 

 
9. Close of Meeting & AOB 

The AGM was closed at 7pm then a short Question and Answer session followed. 
 
Liz enquired about Devizes Details sales. Dave estimates about 200, but there are plenty more to 
sell so please can everyone promote the book. Sarah will include it in a video project for Wiltshire 
Museum, and Liz will advertise it through parish magazines. 
There was a supplementary question about Number 62… which was a bracket on a house in Long 
Street which has mysteriously disappeared, so there are now only 74 objects to identify! 
The book is also available from The Vaults, and if you’re ordering beer online with your book, they 
will deliver it to you for free. 
We gave a warm welcome to our new trustee, Evelyn. 
Richard (Spike) thanked Loz for the WW1 rangoli art project, using a photo of his father, who was 
a crew member of an airship that crashed in Holland. With grateful support from David Dawson 
and his European Commissioner friend, Spike was able to continue his research into his father’s 
experiences as a prisoner of war. He travelled to the crash site, he was treated like a king and had 
the best weekend he’d ever had; and later Spike travelled to the site of the former prison camp 
where his father was held for 11 months. 



 

 

 

 

 

 

 

 

 

 

Loz felt that it was so lovely that our small project turned into such an adventure for Spike, and 
perhaps we should write an article for the website? 


