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PLAN



Sustainability matters. 

We need systems change on a global scale, and huge 
shifts in how we do pretty much everything. But little, 
local actions matter too. We all have a role to play in 
working towards a lower carbon future. 

DOCA may only be a small regional arts charity, but we are committed to doing 
what we can to bring about positive change. After all, there’s no art on a dead 
planet. 

Here is where we will share our sustainability journey with you. 

The entire team at DOCA is dedicated to delivering our events more sustainably, 
but to ensure this is kept front and centre in our planning at all times, we have 
nominated a “Green Champion” on our staff. 

Our Green Champion will collaborate with the rest of the team, our volunteers 
and Trustees to continually make change for the better and ensure all 
decision-making includes consideration of environmental and social impacts. 

From 2025, we will be using industry standard tools provided by Julie’s Bicycle to 
measure, analyse and reduce our carbon footprint. 

We’d love your feedback. If you’ve any ideas for other impact areas we can work 
on, can offer your expertise or time to tackle our sustainability challenges, or just 
want to send us some words of encouragement (!), email us here: 
info@docadevizes.org.uk. 
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INTRODUCTION



Energy at Events
DOCA are seeking to replace diesel generators hired to power our events with 
solar or hybrid generators where possible.
What’s next? We will continue to expand this with the ultimate goal of our events 
being entirely powered by renewables.

Transport
We are encouraging visitors to DOCA events to use public transport instead of 
driving. We are starting to provide specific travel information on our website to 
aid in this. 

For Carnival 2023 and Winter Festival 2024, we collaborated with Wiltshire 
Council to give a free ride on the Wiltshire Connect bus service timed around the 
events. We hope collaborations like this will also improve access for folks from 
the surrounding villages to attend DOCA events.
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ENERGY & TRANSPORT

Energy in Buildings
DOCA’s offices are at Parnella House, a space we share with the wonderful 
artists’ collective, White Horse Arts. We are investigating the possibility of 
switching to a renewable tarriff for our electricity. Frustratingly, this is not 
straightforward due to historical issues with the power supply to the building. 

Longer term, if DOCA stays at Parnella House, we‘d love to investigate the 
possibility of installing solar panels on the roof of the building, as well as 
impoving insulation so less heating is required.   



Climate Footprinting
DOCA have started working with our food suppliers to provide climate 
footprinting data at the point of purchase. This means customers can take the 
climate impact of their food into consideration when making their menu choice. 
What’s next? We’ll roll this out to include more of our traders at DOCA events.

Food Waste
We want to tackle food waste at our events and will reach out to traders and 
waste providers to look at the possibilities here. At Picnic in the Park 2024, we 
trialled having separate food waste bins and the contents of those bins was 
composted at local allotments. We are looking into how we can roll this out to 
larger events. Food waste can cause significant greenhouse gas emissions, so 
anything we can do to mitigate this will be a huge win.

Sourcing Local and Collaboration
Wherever possible we will look to source food from local suppliers. We hope to 
be able to champion smaller local companies, and use our position as 
customers to support them in transitioning to more ethical and sustainable ways 
of working. For anyone we collaborate with, we want them to feel they have our 
support in making bold and ambitious changes towards regenerative and 
ecologically minded practices.

On our Market Trader application forms, we have expanded our range of 
questions around sustainability and will actively prioritise those traders who are 
taking significant steps to improve in this area when we are allocating spots at 
our markets. 
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FOOD & FOOD WASTE



Parnella House Garden
In 2023, DOCA’s offices moved to Parnella House, a beautiful historic building 
in Devizes Market Place, that we share with the artists’ collective White Horse 
Arts. Both DOCA and WHA are dedicated to the idea of using Parnella House 
to benefit the local community in any way we can. 

One of the most exciting opportunities for this is the Parnella House garden, 
which has the potential to become a community space with abundant 
biodiversity, a small haven of green in the built up town centre.

On the early May Bank Holiday weekend 2024, Parnella House garden hosted the 
first “Grow Devizes” event, themed around gardening and community, holding 
space for community groups to come together and support each other. 

Longer term, we hope that the Parnella House garden will offer space for 
community gardening with all of the benefits that brings, not just for nature, but 
also for the physical and mental health of those accessing the space.
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BIODIVERSITY & NATURE

Fireworks
Fireworks contribute negatively to local air quality, as well as having a carbon 
impact. They also have potentially disasterous consequences for local 
wildlife, and can be disturbingfor local people and pets.  

At Winter Festiva 2024, in collaboration with Devizes Town Council, a light 
show was trialled as an alternative to fireworks. The show was not popular 
and resulted in lots of negative feedback after this event. We are hopeful 
that the quality of such shows can be improved in future and that we will not 
have to resort to fireworks to keep audiences happy at the expense of the 
local environment. 



Procurement
When purchasing any resources, we will always seek 2nd hand options first, and 
look to borrow instead of buy, wherever is practicable. 

Some examples: our materials for Carnival workshops in 2023 and 2024 were 
almost entirely donations or the local Scrapstore.  we’ve sourced furniture and 
equipment for our offices from local reuse charity, KFR and from eBay. We have 
started borrowing fire extinguishers for our events from a helpful local firm, and 
(so far!) have been able to return them unused for supply elsewhere. 

In 2024, we needed to repaint our A-frame chalkboards, instead of buying new 
tins of paint, we were able to source opened tins from local folks who no longer 
needed them, by doing a shoutout on social media. These may be tiny actions in 
the grand scheme of things, but small changes can lead to larger ones! 

From 2024, we have started the process of properly storing and keeping an 
inventory of all of our resources to cut out unnecessary purchases and 
duplications. 

Waste sorting
We are reaching out to our waste providers to explore ways of improving our 
recycling rates, and reducing the total amount of waste at our events. This is a 
slow process, as there are so many variables to consider, and we want to ensure 
we are actually making choices that result in tangible improvements, and 
correlate logically with the onward journey of the waste, not just adding different 
types of bins to our event sites with no real plan. 

Many of the best solutions are ‘upstream’, so designing out waste before it is 
created, by switching to reusables for example. What’s next? We will persist with 
these enquiries and hopefully have more updates for you soon. 
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RESOURCES & WASTE
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RESOURCES & WASTE
Drinks packaging
We have been piloting reusable cups to serve drinks at DOCA events. Our mulled 
wine stall at Winter Festival 2023 was our first pilot. At Picnic in the Park 2024, we 
partnered with Devizes Town Council, Sustainable Devizes and our bar traders to 
deliver an event completely free of single-use cups. What’s next? We’ll keep 
rolling this out across more types of cups until one day we’ve completely ditched 
the disposables! 

See our initial Cup Pilot report here https://tinyurl.com/DOCACupsPilot1

Printed materials
We’ve significantly cut down on the amount of posters, leaflets and flyers we 
order to promote our events, using less paper.

For our event signage, we are only laminating items where the setting requires it 
to prevent damage, not automatically laminating everything. Once paper has 
been laminated, it cannot be recycled. 

We’ve committed to only using FSC certified paper for our posters and flyers. 
What’s next? We’d like to take this one step further and only use recycled paper.

Food Serveware
At our 2024 Festival of Winter Ales, we switched to using metal cutlery instead of 
disposables for our pie service. We had wooden disposable cutlery before, which 
is a “greener” choice than plastic, but still unlikely to be recycled due to food 
contamination, so reusables are a better choice. We borrowed metal cutlery from 
St James’ Church instead of buying our own, meaning 400 pies were served with 
no cutlery being discarded. We will continue to do this at future events.

Sharing resources in this way can reduce the embedded emissions for these 
items and we’re excited to explore more ways of doing this for other items.

cont’d



Banners
DOCA have committed to no longer producing dated banners, all banners for 
DOCA events will now be reusable. We also request PVC-free vinyl from our 
banner suppliers. What’s next? With additional funding, we could shift to printing 
banners on recycled plastics.

T-shirts
One resource area where we’re still working out the best solution, is branded 
t-shirts for our annual Colour Rush. Many runners collect these t-shirts, and they 
are a practical solution to entrants not getting their own clothes covered in paint 
powder! 

On the flip side, textile waste is an enormous problem, with mountains of unwanted 
clothes being shipped from the UK to poorer countries each year. We don’t want to 
contribute to this mountain with Colour Rush t-shirts that are worn once and then 
discarded. 

From 2024, we will no longer add the date to our Colour Rush t-shirt designs, 
meaning they can be worn from one year to the next, and any unsold t-shirts can 
be saved for future years. 

We have also introduced an opt-out scheme for runners who are happy to run in 
their own clothes, to help us reduce waste. We’re also looking at taking used 
t-shirts back for future upcycling projects. 

What’s next? We will investigate options for sustainable t-shirt materials, and 
continue working on creative solutions to this issue. 
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RESOURCES & WASTE cont’d



Artists & Performers
DOCA have always sought to work with, book, and platform artists who share our 
values. There is a power within artistic and cultural experiences to open people’s 
minds to issues facing humanity, environmental or otherwise, and to reach 
people’s hearts in a way that data and statistics simply cannot. 

We will look to work with artists and book shows that raise awareness of 
important issues, including the climate and biodiversity crises, without making 
our audiences feel preached to, or disempowered. 

Messaging
As a community events organisation, one of the most exciting potential areas of 
impact is in influencing and inspiring others. By talking about the changes that 
we are making, we hope to inspire spillover behaviour change in visitors to our 
events. 

We have created and continue to update this Sustainability Plan, as a way of 
sharing the actions we are taking. This allows us to be transparent about DOCA’s 
journey and could prove a useful resource for others looking to take similar 
actions.

Collaboration
For a small market town, Devizes has a thriving events calendar, and there are 
many groups making wonderful things happen in this area. 

DOCA are reaching out to other event organisers within Devizes to explore ways 
of working together and sharing ideas and resources to multiply our positive 
impacts and minimise the negative ones.  

Sustainability Report for Devizes Outdoor Celebratory Arts (DOCA)
Compiled by Samantha Drury Shore, DOCA’s Green Champion
Last updated: January 2025

COLLABORATION, MESSAGING 
& INFLUENCE



Digital storage
This is an area of climate impact that is often overlooked, but all data on the 
internet is stored in physical servers that require a lot of energy to operate and 
cool, and therefore potentially a lot of emissions. 

DOCA will undertake a ‘carbon assessment’ for our website, and take steps to 
reduce the impact wherever we can. We are also committing to streamline our 
inboxes and storage of data, graphics, images, videos etc. as much as possible to 
ensure we are using minimal storage space as an organisation.

Community resilience
By building connections within the community, we all become more resilient and 
able to face the challenges of an unpredictable future. 

We are interested in the ways that working across the community to explore 
sustainable solutions in the present can sow the seeds of deeper future 
collaborations that will allow our town to navigate a climate-changed future. 

We hope that DOCA events, and accessible arts and culture more broadly can 
play a role in creating a sense of belonging and togetherness, allowing our 
community to thrive in the face of adversity.
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OTHER AREAS OF IMPACT


